MIAM
Memorandum &

Date: November 5, 2014
- To: Hohorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners Agenda ITtem No. 8(N)(1)
From:
Subject: Ratification of Refroactive Chane Order No. 1 and Change Order No. 2 (Final} for Design-Build

Services for the Metromover Bicentennial Park Station Rehabilitation ~ Project No, DB10-MDT-02
ARRA PTP: Contract No. iIRP018-CT1-TR10 .

Recommendation

it |s recommended that the Board of County Commissioners (Board) ratify retroactive Change Order No. 1 and Change Order
No. 2 (Final) for Design-Build Services for the Metromover Bicentennial Park Station Rehabilitation ~ Project No. DB10-MDT-
02 ARRA PTP: Contract No. IRP016-CT1-TR10; increase the contract time for Change Order No. 1 and Change Order No. 2
for 202 calendar days and increase the contract amount for Change Order No. 1 and Change Order No.2 by $203,176.35;
close out contract to Carivon Construction Company; and authorize use of Charter County Transportation System Surtax
(Surtax) funds.

These retroactive Change Orders are placed for Committee review pursuant to Miami-Dade County Code Section 29-124(f).
This contract award recommendation may only be considered by the Board if the Citizens' Independent Transportation Trust
(CITT) has forwarded a recommendation to the Board prior to the date scheduled for Board consideration or forty-five (45}
days have elapsed since the filing with the Clerk of the Board of this contract award recommendation. If the GITT has not
forwarded a recommendation and forty-five (45) days have not elapsed since the filing of this award recommendation, 1 wili
request a withdrawal of this item. : '

CHANGE ORDER Change Order No. 1

NUMBER: Change Order Ne,-2 {Final)
Scope
PROJECT NAME: Design-Build Services for the Metromover Bicentennial Park Station Rehabiitation
. PROJECT NO: DB1G-MIOT-02 ARRA PTP
CONTRACT NO: IRP016-CT1-TR10
PROJECT The selected Design Build Firm will design and compiete construction of the rehabifitation for the
DESCRIPTION: Metromover Bicentennial Park in accordance with the Design Build Criteria Package.

Work under the agreement includes the repiacement of the existing escalator, elevator, ceiling, stair
nosings, escalator canopy, guardrails, handrails, fencing and removal of the existing fare coilection
turn stiles in order to facilitate patron flow. Work also includes site improvements such as grading,
paving, drainage painting, lighting and landscaping.

Several station safety and security measures are planned to enhance station security, including: new
branch circuit wiring and a new LED lighting system with high intensity lighting capability to repiace the
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PROJECT
LOCATION:

PRIMARY
COMMISSION
DISTRICT:

APPROVAL PATH:

ISD A&E PROJECT
NUMBER:

USING
DEPARTMENT:

MANAGING
DEFARTMENT:

existing lighting system, additional security lighting in station areas that will connect pedestrians to the
proposed adjacent museums, a new electronic safety and security system {fire alarm and intrusion
alarm), and new CCTV cameras at station entrances on the ground level for secutity monitoring by
MDT safety and security personnel. :

The Design Bulld Firm coordinated ali grading and drainage efforts with the Miami Art Museum,

1181 Biscayne Boulevard

District 3 Audrey M, Edmonson

Board of County Commissioners The Board of County Commissioners (Board)
and the Cltizens' independent Transportation
Trust (CITT) will ratify this item since People's
Transportation Plan (PTP) funds are also
allccated for this Project,

DB10-MDT-02 ARRA PTP

Transit

Transit

Fiscal Impact f Funding Source

FUNDING SOURCE:

CHANGE ORDER
FUNDING SOURCE:

PTP FUNDING:

GOB FUNDING:

ARRA FUNDING;

CHANGE ORDER
DESCRIPTION:

Federal Transit Administration (FTA) Section 5307/5309 Formula Grant
PTP Bond Program :

PTP Bond Program
Yes
No

Yes

Retroactive Change Order No. 1 requests an increase in the amount of $18,391.96 o pay for
additionat Builder's Risk costs incurred by the Contractor due to an increase in contract time (ninety
three 93 days) which was required to complete unforeseen upgrades and the assoclated permitting
review. This change depletes the contingency balance of $48.87 and closes out the altowance

account.

Forty-three (43) non-compensable days were used from the contingency account to perform owner-
requested  structural and  fabrication improvements needed fo enhance escalator
performance; however, the Contractor was unable to fully complete these activities within the original
time period. As such, an additional 93 days were needed to complete instatiation of structural
reinforcements and a larger motor and pulleys to support a new heavy duty escalator, The Contractor
also required more time to complete fabrication changes to meet the new specifications and address

2.
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MONETARY
JUSTIFICATION:

necessary permitting.

Retroactive Change Order No. 2 (Final) requests an increase in the contract time by one-hundred and
nine (109) calendar days and the contract amount by $184,784.39, -

The Bicentennial Metromover Station was closed for almost fifteen years due to repeated vandalism,
This resulted in deterioration and the dismantling of Station components, utifities, and stolen parts,
Consequently, there were several instances of unforeseen work identified by the Contractor during
construction. MDT's reassessment of the deteriorated and unforeseen field conditions revealed that
some equipment repair and upgrades were required to optimize Station operations and enhance
patron safety. AT&T suggested installation of a wireless system to resolve damaged telephone fine
sarvices. This resulted in additional cost to MDT, due to permitting, engineering, and construction.

The description for Change Order No. 1 is as follows:

Change Notices deducted from the contract's Contingency Allowance Account: |

C1- Elevator Fiooring upgrade to diamond plate type surface: $1,052.69
C2 - Elevaior lighting upgrade surface mounted to LED: $3,916,95

C3 - Escalator Motor Upgrade: $6,118.43

C4 - Blgger Escalator Chain Size: $9,978.82

C5- Extended Newels for Escalators: $32,045.87

D3 - Engineering Cost for Elevator Shaft Louvers: $3,733.94

Co - Louvers in Elevator Shaft as requested by MDT Facilities Maintenance: $7,090.26
C10 - Liabllity Insurance Extension Cost: $1,068.00

C11 - Spline Ceiling Color Upgrade: $10,766.83

C12 - Additional Waste Removal Service Cost $3,758.61

C13 - Permit Fees for Plan Revision $1,439.54 :

14 - Lighting Contactor $1,088.14

C15 - Re-roofing due to roofing material requirement $13,093.45

ORIGINAL CONTINGENCY ALLOWANCE: $956,200.00

EXPENDED TO DATE (CONTINGENCY ALLOWANCE}): $95,161,33
BALANCE REMAINING (CONTINGENCY ALLOWANGE): $48.67

Additional funds requested in this Change QOrder:

C8 - Builder's Risk Fxtenslon Cost, $18,440.63

TOTAL CHANGE ORDER NO, 1: $18,440.63
MINUS BALANCE REMAINING (CONTINGENCY ALLOWANCE): $48.67

NET TOTAL CHANGE ORDER NO. 1: $18,391.96

The description for Change Order No. 2 is as follows:

C20 Fire alarm monitoring services $3,328.30

22 New wiring for people counting devise $3,051.55

C23 New wiring for people counting device

C24 Paint perimeter "I" beams around track perimeter $3,433.91

C25 Paint "I* beams and complete work at night during restricted hours $3,990,78
C26R4 Electrical work after revenue schedule $3,901.45

C27 Camera system upgrade $16,131.41

C28 Station name change $2,894,98

5
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C29 Burglar alarm system $6,225.95
€30 Repalr existing illuminating signs $5,411.78
31 Connecting new transformer $13,623.23
32 New fire alarm repairs $29,588.30
C33R1 Phone line restoration $71,617.57
C34 Provide new fire alarm radio $922.71
C35 Night work reguired for elevator transformer connection $1,390.23
C36 Additional service disconnects $547.18
C37 Burglar alarm monitoring service (Perez Art Museum Miami) $1,780.57
NET TOTAL CHANGE ORDER NO. 2; $184,784.39
THE TOTAL VALUE FOR CHANGE ORDER NO. 1 AND CHANGE ORDER No.2 (final} is
$203,176.35.
TIRME Change Order No, 1: A total of one hundred and thirty-six (136) calendar days was
JUSTIFICATION: required to complete escatator fabrication to upgrade to a new heavy duty escalator for
improved escalator performance and include structural reinforcements and pulleys. The
manufacturer required additional time to make the fabrication changes to meet the new
specifications. This project contained a 43 day contingency period which was depleted.
As such, a net increase to the coniract of ninety-three (93) additional days is required.
Change Order No. 2: in order to accommodate the public utility requirements for
telephone line instailation and connections and to mitigate the damage done to the
telephone line network by the third party contractor, one-hundred and nine (109)
additional days were required. The Contractor submitted a compensable, non-
concurrent time extension request in accordance with Article No. 39 of the Contract's
General Conditions, Extension of Time for Delays.
_ Balance
Criginal T * After
Contract Change Order Ghange Order ‘ Current Total Change
Values No.{ Values  No. 2 Values Totals ~ Paid Order
BASE: $1,727,000.00 $18,391.96  $184,784.39 $1,930,176.35 $1,257,097.25 $673,079.10
CONTINGENCY: $95,200.00 $0.00 $0.00 $95,200.00  $95,200.00 $0.00
DEDICATED: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS: $1,822,200.00 $18,391.56 $184,784.39  $2,025,376.35 $1,362,297.25 $673,079.02

THE TOTAL TIME FOR CHANGE ORDER NO. 1 AND CHANGE ORDER No.2 {final) is 202 CALENDAR DAYS,

Change

Original Change Order

Contract Order No. 1 No. 2 Current

Duration Duration Duraiion Totals
BASE DURATION: 430 93 108 632
CONTINGENCY: 43 Q 0 43 .
TOTAL :
PURATION: 473 . 93 109 875
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Track Record / Monitor

PERFORWMANCE
RECORD:

PRIME
CONSULTANT:

COMPANY
PRINCIPAL:

COMPANY
QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-
STATE-ZIP:

YEARS IN
BUSINESS AT TIME
OF AWARD:

PREVIOUS
CONTRACTS WITH
COUNTY N THE
LAST FIVE YEARS
AT TIME OF:
AWARD;

SUBCONSULTANTS:

REVIEW
COMMITTEE
ASSIGNED
CONTRACT
MEASURES:

CONTRAGT

INITIATING FACTOR(S) FOR CHANGE ORDER No. 1

Reason Cost Duration
Unforeseen / Unforeseeable Change $18,391.96 93

$18,391.96 83

INITIATING FACTOR(S) FOR CHANGE ORDER No. 2

Reason Cost Duration
Unforeseen / Unforeseeable Change $184,784.39 109

$184,784.39 109

There are a total of seven (7) performance evaluations in the ClIS Database reflecting

an average rating of 3.5 out of a possible 4 points. This represents an above
satisfactory performance rating.

Carivon Construction Company

jvonne Munne, President

Carlos Hernandez

imunne@earivon.com

12171 8W. 131 Avenue

“Miami, FL. 33186

20

According to the Firm History Report provided by the Miami-Dade County Department of Regulatory
and Economic Resources/Small Business Development, Carivon Construction Company has been

awarded four (4) contracts from Miami-Dade County valued at $6,508.919.00.

A & A Fonte, Inc.; Indigo Service Corporation; Fernandez-Beraud inc.; Cankat-Essman, Inc,

Robayna and Associates, Inc.; Fraga Engineers, LLC

ESTIMATED
TYPE GOAL VALUE ACHIEVED
DBE 20.00% $364,440.00 $281,867.48
CWP 0.00% 0 0
(786) 469-6281 jvalder@miamidade.gov

"

-
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MANAGER NAME /
PHONE / EMAIL:

PROJECT
MANAGER NAME /
PHONE [ EMAIL:
Backqround
BACKGROUND:

~ Jesus Valderrama

Javler Salmon 786-469 5266 jsalmon@miamidade.gov

The Metromover Bicentennial Park Station (Station) opened on May 26, 1994, and is
located on the southeast comer of Biscayne Boulevard and 1-395 along the
Metromaver Omni Loop, between Adrienne Arsht Center and Eleventh Street Stations,

The museums adjacent to the Metromover Bicentennial Park Station include the Perez
Art Museum Miami, Inc., which opened in December 2013, and the Patricia and Phillip
Frost Museum of Science, which is scheduled to open in early 2015. The construction
of these new museums contributed to MDT's decision to re-open the Station to the
public. The Miami-Dade County Department of Cultural Affalrs is the managing
department for the museum projects.

Based on current overall payment status of $1,362,297.25, the contractor surpassed
the 20% DBE project goal, with DBE subcontracters performing 20.84% of the work.
Current payment amount to DBE subcontractors is $281,867.48.

Previously these items were handled administratively through another department,
However, with the absorption of that department, it was concluded that these items
would ne ionger be handled administratively and subject to Board ratification, but
would be initially authorized by the Board.

in accordance with MDT's Standards Operating Procedure, all applicable FTA

requirements have been Included and cettified by-MDT for this solicitation.
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BUDGET APPROVAL v
FUNDS AVAILABLE:
W= slely
OMB DIRECTOR ~ DATE
APPROVED AS TO o / - '
LEGAL SUFFICIENCY: ..~ s / g
R e GH T/
COUNTY ATTORNEY DATE

MIAMI-DADE TRANSIT -

DEPARTMENT

CONCURRENCE: /7
| DIRECTOR, MDT

APPROVED
PURSUANT TO
SECTION 2-8.1 OF THE
MIANMI-DADE COUNTY
CCDE:

CLERK DATE:




T Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

T

“?iq’\ im}f‘%
FROM: R.A. Cudvas, Jr.
County Attorney

BATE:  November 5, 2014

SUBJECT: Agenda Item No. 8(N) (1)

Please note any items checked.

“3.Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public

hearing

Decreases revenues or increases expenditures without balancing budget

Budget required

Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s

report for public hearing

No committee review

Applicable legislation requires more than a majority vete (i.e., 2/3’s | 5

3/5°s , unanimous ) to approve

Current informatien regarding funding source, index code 2nd available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No, 8(N) (1)
Veto 11-5-14

Override

RESOLUTION NO.

RESOLUTION APPROVING RETROACTIVE CHANGE

ORDER NO. 1 AND CHANGE ORDER NO. 2 (FINAL) FOR

DESIGN-BUILD SERVICES FOR THE METROMOVER

BICENTENNIAL PARK STATION REHABILITATION -

PROJECT NO. DB10-MDT-02 ARRA PTP: CONTRACT NO.

IRP0O16-CT1-TR10; INCREASING THE CONTRACT TIME BY

TWO HUNDRED AND TWO (202) CALENDAR DAYS;

INCREASING THE CONTRACT AMOUNT BY $203,176.35;

CLOSING OUT CONTRACT TO CARIVON CONSTRUCTION

COMPANY; AND AUTHORIZING USE OF CHARTER

COUNTY TRANSPORTATION SYSTEM SURTAX FUNDS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference, retroactive Change Order
No. 1 and Change Order No. 2 (Final) for Design-Build Services for the Metromover
Bicentennial Park Station Rehabilitation — Project No. DB10-MDT-02 ARRA PTP: Contract No.
IRPO16-CT1-TR10; increase the contract time by ninetj—three (93) for Change Order No. 1 and
by one-hundred and nine (109) calendar days for Change Order No. 2, totaling 202 calendar days
and the contract amount by $18,391.96 for Change Order No. 1 and $184,784.39 for Change
Order No. 2, totaling $203,176.35; close out contract to Carivon Construction Company; and
authorize use of Charter County Transportation System Surtax funds,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
Change Order No. 1 and No.2 in substantially the form attached hereto and made a part thereof;

and authorizes the County Mayor or County Mayor’s designee to execute same for and on behalf

of Miami-Dade County.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban 1.. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier ID. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day
of November, 2014. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Bruce Libhaber

/0






Exhibit A

Change Order No. 1
Design Build Services for the Metromover
Bicentennial Park Station Rehabilitation

Project No.: DB10 DB1 0-MD-02 ARRA PTP
Contract No. [RPO16-CT1-TR10

/E
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Toi . Carlos A, Gimenez P
County Mayor
Fronu Yaala Llort
- Director [
Transit

Change Order No. 1 for Design Build Services for the Metromover Bicentennlal Park Station

’ Subject:

' Rehabilltation - Project No; DB10-MDT-02 ARRA PTP; Contract No: IRP016-GT1-TR10, Increases
fhe Contract Time by Ninety-three (93) Calendar Days, the Contract Amount by $18,391,88, and
Closes Out the Contingency Allowance Account to Carivon Construction Gompany.

Recommendation

The attached Change Order No: 1, for the Metromover Bicentennial Park Statlon Rehabiiltation for Project No: DB10~
MDT-02 ARRA PTP, Contract No: IRPO1 8-CT1-TR10, increases the confract time by ninely-three (93) calendar days,
the contract amount by $186,391.96, and closes out the contingency allowance account to Cariven Construction
Gompany. This change order has been prepared by Miami-Dade Translt (MDT) and 1s recommended for approval.

CHANGE ORDER 1
NUMBER:
Scope
PROJECT NAME: Design Bulld Services for the Metrormover Blcentennial Park Statlon Rehabilitation
PROJECT NO: DB10-MDT-02 ARRA PTP '
- CONTRACT NO: IRPO16-CT1-TR1G
PROJECT h .
DESCRIPTION: The selected Design Bulld Firm will design and complete construction of the

rehabilitation for the Meatromover Bicentennial Park In accordance with the
Design Build Criterla Package, : _

Work under the agresment includes the replacement of the exisling
escalator, elevator, ceillng, stair nosings, escalator canopy, guardrails,
handralls, fericing and removal of the existing fare collection turn stiles in
order to fagllitate patron flow, Work alsa includes site improvements such as
grading, paving, dralnage painting, lighting and landscaping. '

Several station safety and seowrity measures are planned to enhance
station security, ncluding: new branch circuit wiring and a new LED lighting
system wilh high Intensity lighting capability to replace the exlsiing lighiing
syster, additional securlty lighting in station areas that” will connect

/3



pedestrians fo the proposed adjacent museums, a new electronic safety
and security system (fire alarm and intrusion alarm), and new CCTV
cameras at station entrances on the ground level for security monitoring by
MDT safety and security personnel.

The Design Build Firm will coordinate all grading and drainage efforts with
the Miami Art Museum,

PROJECT LOGATION: 1191 Biscayne Boulevard

PRIMARY L .
COMMISSION District 3 Audrey M. Edmonson

DISTRICT:

APPROVAL PATH: Expedite . e Bourd of Gounty Gommissioners

(BCC) and the Citizens’ Independent
Transportation Trust (CITT) will ratify the
item since People's Transportation Plan
(PTP) funds are also allocated for this
Project.

ISD A&E PROJECT  DB10-MDT-02 ARRA PTP
NURMBER:

USING DEPARTMENT: Transit

MANAGING Transit
DEPARTNIENT:

Fiscal Impact / Funding Source

FUNDING SOURCE:  FTA Section 5307/5309 Formula Grant
' PTP - People's Transportation Pian Bond Program

ggﬁgli‘!%%%%i%l{ PTP - People's Transportation Plan Bond Program -

'PTP FUNDING: Yes

GOB FUNDING: No

ARRA FUNDING: Yes

CHANGE ORDER Due to an extension on the Buiider's Risk costs, Change Order No. 1 requests an
DESCRIPTION: increase in the amount of $18,391,96. This change depletes the contingency balance

of $48.67, closing out the allowance account. This request also increases contract time
by ninety three (93) days to complete an unforeseen escalator upgrade.

Forty-three (43) rion-compensable days wefe used from the contingency account to
perform owner-requested structural and fabrication improvements needed to enhance
escalator performance; however, the contractor was unabie to fully complete these

/%



MONETARY
SUSTIFICATION:

TIME JUSTIFICATION:

activities within the original time period. An addiflonal 93 days was needed to complete
installation of structural reinforcernents and install a larger motor and pulieys to support
a new heavy duty escalator. The contractor required more time for fabrication changes

to meet the new specifications and address necessary permitting.

The cumulative description for this Change Order is as follows:

Change Nofices deducted from fhe g:ontract‘s Contingency Allowance Account

C1- Elevator Flooring upgrade to diamond plate type surface: $1,052.69
C2 - Elevator lighting upgrade surface mounted to LED: $3,916.95

G3 - Escalator Motor Upgrade: $6,118.43

C4 - Bigger Escaiator Chain Size: $9,978.82

05 - Extended Newels for Escalators: $32,045.67

D3 - Engineering Cost for Elevator Shaft Louvers: $3,733.94

c9- Louvers in Elevator Shaft as requested by MDT Facilifies Maintenance: $7,080.26

C10 - Liabifity Insurance Extension Cost: $1,068.00

C11 - Spline Ceiling Color Upgrade: $40,766.83

G12- Additional Waste Removal Setvice Cost $3,758.61

(13 - Permit Fees for Plan Revision $1,439.54

C14 - Lighting Contactor $1,088.14

C15 - Re-roofing due o roofing materiat requirement $13,093.45

ORIGINAL CONTINGENCY ALLOWANCE: $95,200.00
EXPENDED TO DATE [CONTINGENCY. ALLOWANCE): $95,151.33
BALANCE REMAINING { CONTINGENCY ALLOWANCE); $48.67

Additional funds requested in this Change Order,

C8 - Builder's Risk Extension Cost. £18,440.63

TOTAL CHANGES: $18,440.63 S
INUS BALANGE REMAINING (CONTINGENGY ALLOWANCE); $48.67
NET TOTAL CHANGE ORDER: $18,391.96

A total of ninety-three (93) calendar days is required to complete escaiator
fabrication to upgrade to a new heavy duty escalator for jmproved escalator
performance and include structural reinforcements and pulleys. The
manufacturer required additional time to make the fabrication changes to
mest the new specifications. This project contained a 43 day contingency
period-that was depieted. As such, 93 additional days are being requested.

) This

Original Previous Change Balance

Confract Adjustments - Order Current Total After

: Values To Values Values Totals | Paid Change Order
BASE: $4,727,000.00 $0.00 $18,391.96 ' $1,745,391.96 /$1,171,368.32  $574,025.64
CONTINGENCY: $95,200.00 $0.00 . $0.00 $95,200.00 7 $95,151.33 $48.67
DEDICATED: . $0.00 $0.00 $0.00 $0.00 $0.00 ' $0.00
TOTALS: $1,822,200.00 $0.00 $18,391.98 $1,84D,591.96 $1,266,5617.65  $574,074.31

R
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This

Original Previous Change
Contract Adjusiments Ordey Current
Duration  To Duration Duration Totals
BASE DURATION: 430 0 983 523
CONTINGENCY: 43 0 0 43
TOTAL DURATION: 473 0 93 566
- INITIATING EACTOR(S) FOR CHANGE ORDER
Reason Cost Duration
Unforeseen / Unforeseeable Change $18.381.96 43

$18,391.96 43

Track Record / Monitor
PERFORMANGCE There are a total of 6 performance evaluations in the Cli$ Database
~RECORD: reflecting an average rating of 3.5 out of a possible 4 points. This
represents an above satisfactory performance rating.
PRIME CONSULTANT: Carivon Construction Company
COMPANY lvonne Munne, President
PRINGIPAL:
COMPANY Carlos Hernandez
. QUALIFIERS:
COMPANY EMAIL imunne@carivon.com
ADDRESS:
COMPANY STREET 12171 B.W. 131 Avenue
ADDRESS! _
COMPANY CITY- Miami, FL 33186
STATE-ZIP;
YEARS IN BUSINESS 20
AT TIME OF AWARD: _
PREVIOUS According to the Firm History Report provided by the Miami-Dade County Department of
CONTRACTS WITH Regulatory & Economic Resource's Small Business Development, Carivon Construction
COUNTY IN THE LAST Company has been awarded three (3) contracts from Miami-Dade County valued at
FIVE YEARS AT TIME  $2,633,750.21. ' : :
OF AWARD: : .
SUBCONSULTANTS: A & A Fonte, Inc; indigo Service Gorporation; Fernandez-Beraud Inc.; Cank_at-Essmam

inc.; Robayna and Associates, Inc.; Fraga Engineers, LLC

/&



REVIEW COMMITTEE
- ASSIGNED

CONTRACT

MEASURES:

CONTRACT ‘
MANAGER NAME /
PHONE / EMAIL:

PROJECT MANAGER
NAME / PHONE /
EMAIL:

Background
BACKGROUND:

: ESTIMATED
PE GOAL VALUE ~ AGHIEVED

DBE 20.00% ’ $364,440.00 $281,667.48

CWP 0.00% 0 _ 0 '

Jesus Valderrama 786-469-5291 jvalder@miamidade.gov
Javier Salmon 786-469-5266 ' jsalmon@rmiamidade.gov

The Metromover Bicentennial park Station (Station) opened on May. 26,
1994, and is located on the southeast corner of Biscayne Boulevard and I-
395 along the Mefromover Omni Loop, between Adrienne Arsht Center and
Elaventh Street Stations.

The Miami Art Museum of Dade County Association, inc. and the Museumn
of Science, Inc. dba Miami Science Museum, Inc. are currently working on
the design of two new Museums (Miami Art Museum and Miami Science
Museur) adjacent to this Station. The construction of these two Museumns
is fostering the reopening of the Station for service. The Miami-Dade
County Department of Cultural Affairs is the managing department of these
referenced projects. '

Based on current payment status, the contractor has surpassed the 20%
DBE project goal by having DBE subcontractors perform 22.26% of the
work.

The new completion date will be April 30, 2013, upon approval of this time
extension request. . o

This contract is partially funded through the American Recovery and
Relnvestment Act (ARRA); therefore, the Economic Stimulus Plan (ESP)
approval path is being exercised. However, since this change order is PTP
funded, it will also be retroactively ratified by CITT.

In accordance with MDT's standards Operating Procedure, all applicable
FTA reguirements have been included and certified by MDT and the
Internal Services Department for this solicitation. Aitached is the Federal
Requirements Review Form Certification. :



BUDGET APPROVAL i Wim/lfb

A

FUNDS AVAILABLE: GMiB DIRECTOR

APPROVED AS TO %%e

DATE

s 20073

| EGAL SUFFICIENCY: QPUNTYATTORNEY

X '
APPROVED PURSUANT @W/m

DATE

2«»/2«7/;5

TO THE EXPEDITE OTY MAYOR
ORDINANGE (SECTION 2-
8.2.7 OF THE MIAMI DADE

COUNTY CODE):

CLERK DATE /Z// 3/7/3

DATE f
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[S - Contractor Report - 170 Wednesday, January 22, 2014 - 11:29:17 AM
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Contract

Type
592401-03- CON
001 GOB E8P
wWO: 1 |
311106-05- CON
003 GOB ESP

|IRPO16-CT1- "'DES
TR10

IRPO16-CT1- DES

TR10

T1041 7040
T1041 7040
W70209

7360

Capital Improvements Information System

MCC Contractor Evaluations Report

Contractor /

Architect Name

Carivon

Company

Carivon
Construction
Company
Carivon

Conslruction

Company
Carivon
Construction
Company
Carivon
Construction
Company
Cariven
Construction
Company
Carivon
Construction

-Company

Evaluation Count; 7 Contractors: 1

Date Rater
4/11/2011  John Gouthro

6/2?/2012 lvan Marroguin
1/30/2013 Javier Salmon
10/24/2013 Javier Salmon
11/6/2008 Raul Caballero
12/4/2008 Raul Caballero

10/6/2010 Ulises Alonso

Average Evaluation: 3.5

22

Page 1 of 1
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sss#4t EUNDED PROJECTS ™

STRATEGIC AREA: Transpartation
DEPARTMENT: Transit (dollars In thousands)
) I
METRORAIL BIKE PATH (M-PATH} PROJECT # 673150
DESCRIPTION: Renovale and improve dasign of the existing M-Path from the Brickell Metrorai, Staticn lo the South Miami Metrorall Station
LOCATION: Existing Metrorall Guldeway Right-of-Way '
Varlous Sltes " DISTRICT LOCATED: 57
ESTIMATED ANNUAL OPERATING WMPACT:  Minimal DISTRICT(s} SERVED: Countywide
REVENUE SCHEDULE: ' PRIR 201243 201344 01445 201546 201647 207748 FUTURE  TOTAL
BBC GOB Serles 2008B-1 700 0 0 0 0 G .8 0 700
BRC GOB Fulure Financing 0 540 160 R 0 q 0 0 00
TOTAL REVENUE! 700 540 - 180 0 ) 0 0 0 1,400
EXPENBITURE SCHEDULE: PRIOR 204213 201314 Hyid-1h 2015-16 _ 2016-17 20748 FUTURE  TOTAL
Plapning and Design 147 7 2 0 0 i Q ¢ 166
Construction .85 838 _ 74 ] 4 0 0 0 1,415
- Project Gontingency _ Q 107 12 0 0 0 .0 8 119
. I R —
M———”:__ﬁ
TOTAL EXPENDITURES: 332 262 106 o0 0 1} 0 0 1,400
Metromover Profecls .
METROMOVER BICENTENNIAL PARK STATION REFURBISHWENT PROJECT # 6710860
DESCRIPTION: Refurbish Biceniennial Park Metrorover Station
|LOCATION: Bicentennlal Park Stallor _
City of Marnl DISTRICTLOCATED: 3
ESTIMATED ANNUAL OPERATING IMPACT: $349 DISTRICT(s) SERVED: Countywide
REVENUE SCHEDULE: PRIOR 201243 201344 201445 201518 201647 201718 FUTURE  TOTAL
ETA Section 5307/5309 Formula Grant . 1.'286 14 [t ¢ 0 0 0 0 1,300
People's Transpostation Plan Bond Program 526 322 0 0 0 8 4 0 848
Capital Impr. Local Opfion Gas Tax R 1862 0 8 0 0 it 0 162
TOTAL REVENUE: ' 1,812 488 1] 0 ] 0 ] 1] 2,300
EXPENDITURE SCHEDULE: . PRIOR 2042413 201314 2014-18 2015-16 .2-{}16-'17 2017.18 FUTURE TOTAL
Pianning and Design 157 i4 0 0 i} & -0 0 1
Construchion ' 1,609 431 0 0 0 0 0 0 2,040
Praject Contingency 48 43 0 0 0 0 0. H 89
TOTAL EXPENDITURES: 5,812 488 9 0 ] 0 0 0 2300
119
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CITS - Contractor Report - 170 Thursday,

MT

WS

WS

Contract Type
502401-03-  CON
001 GOB ESP

WO 1

a11106-05- GON
003 GOB ESP
IRPO16-CT1- DES
IR1C

T1041 7040
71041 7040
W70208 7360

e Capital

Contractor /
Architect Namg
Carivon
Construchion
Company
Carivon
Construction
Company
Carjvon
Construction
Company
Carlvon
Construction
Company
Carivon
Gongtruction
Company

. Carivon
Construction
Company,

Evaluation Count: 6 " Contraciors: 1

Jarmary 31,2013 - 12:03:01. PM
\

WMCC Contractor Evaluations Report

Date Rater,

4414/2011 John Bouthro

g/27/2012 lvan Marreguin

1/30/2043 Javier Salmon

11/6/2008 Raui Cabaliero

12/4/2008 Raui Cabalierc

10/8/2010 Ulises Alonso

ap

Average Evaluation: 3.5

improvements information System

Period .
Compleilon of
construction

complelion of
study er design

Interim

Interim

Lagu.l v

Al
I
=N
[ex]

|

3.5

Project concluslon 3.8

or closeout

Project conciusion 4.0

or closeout

. st @Al T MO C& S FRIN=650235237

1/3172013



IS - PROJECT EVALUATION Thursday, January 31, 2013 - 117700 o

RMIAMI-DADE COUNTY, FLORIDA

Capital Improvements information System
Transit -
- Consultant Evaluation
Evajuation Type: Standard Evaluation

Confract: IRPO16-CT1-TR10 Work Order Not N/A

Coniract Name: ~ Design Build Services for the Metromover Bicentenntal Park Station Rehabilitation
' Contact: Javier Salmon

Award Amount: 1 ,72?,'000.00 786-469 5266
Contract Type: ~ DESIGN BUILD SRR '
gggzg;;;?{tf Garivon Construction Company ' _ FRIN: 650235237

Evaluator 1D: jsalmon Date: 1/30/2013 period: Interim

|

1- ¥ Schedule - Quality of sohedule & adherence to schedule
resulting in timeliness and minimizing delay to the owner and

cy - Budget compliance & value of

\ision ~ Design - Concepts or adherence to criterla.
Cooperation - Teamwork & relationship with owner, subs and

A-
- ‘ suppliers.
5- D v ‘ Coordination - Ability to organize, schedule and complete

tasks in adherence io the schedule.

6 o D Aoouracy & Technical Skiils - Cost estimating, scheduling,

shop ana other drawings, plans, manuals, project

documentation and conflict resolution. .

7~ ' V] D Completeness - Compliance with contract documents, permits,

Codes & standards. .

8- W . |Responsiveness - Timely, clear & conciseé responses o owner
lcomments and correspondence. ' :
o |- Bl

(
|

Commitment - Intangibles & contribuiion to project SUCCESS.

arsonne! - Quality and dedication of project staff, -

7 ‘ P

Management - Leadership ability. , [
[:j # Quality- Work performed correctly the first time.
Overall Performance Average: 3.0 ' :

—_—r

-

Hocumentation that supporis fhis evaluation and Coniractor's/Consultant's comments can be obtzined by
contacting: S

Tayicr Salmon  at Phone#f 786-469-5260
Evaluation Reviewed by Supervisor®@  Division Chiefl  Assistant Pirector 1 Director
The method of delivery of this evaluation o contractor/consultant: Certified Mail EMail 3 FaxB

Hand
{Unresponsive performance by contractor/oonsultant re'quires 2 delivery methods, one MUST be Certified Mail.)

Evaluation delivered to: Carlos Hernandez

7

- -~-ﬂon1rﬂTW*Nﬂ:?’iRS&SeH\/Lode*—‘PﬁJlt&SelCEI... 1/31/2013



Gl . PROJECT EVALUATION Thursday, January 31, 2013 - 1}24:20 0 e e
e , 1 ! ) l . .

.

* Rating Kev

4  Superjor parformance - Exemnplary guality, no interveniion reguired - project completed on time or early at or below
budget with no change orders or amendments other than owner requested changes. _

3 Satisfactory performance - Minor errors noted, addressed with timely corrective action. No sefious errors noted of
corrective action needed.

2 Guarded perfermancé Errors and Onisslons docurnented in writing with timely corrective action.

1 Unresponsive performance dopumented in writing without timely corrective action,

NIA. No information

A5

ey 1e A e dam e BraTatinm aqﬂ‘?geﬂCTCCNO“_“27BS&SGMDdGEPﬂHT&SGlCEI... 1/31/2013
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' esiss FUNDED PROJECTS

STRATEGIC AREA: Transportation
DEPARTMENT: Transit {dotars In thousands)
PROJECT # 673150

METRORAIL BIKE PATH {M-PATH)
DESCRIPTION: Repnovats and Imprové design of tha existing M_-Palh from the Brickell Metroral Statio

LOGATION:  Existing Wetrorall Guideway Right-of-Way

n to the South Miami Wetrorall Station

Various Sites © DISTRICTLOCATED: 5,7
ESTIMATED ANNUAL GPERATING IMPACT: Minimal DISTRIGT{s} SERVED Coupiywids
REVENUE SCHEDULE: pRIOR 201243 20344 201445 sps46  p0led7 201748 FUTURE  TOTAL
BBC GCH Seres 20088-1 700 i 0 0 ¢4 0 0 0 ‘0D
580 GOB Future Finanding " ¢ £40 160 § 0 0 0 ¢ 700
TOTAL REVENUE: 700 549 160 0 1] i 0 4 1,400
EXPENDITURE SCHEDULE: PRIOR 2042-13 201314 20{4-15 2015-16 201617 2047-{8  FUTURE TOTAL
Plarming and Deslgn ' 447 17 2 f 0 0 i 0 168
_ Construstion 185 538 a2 0 g 0 0 ) 0 1,415

Projeot Coningency 0 107 12 ¢ 0 0 0 o0 118
TOTAL EXF’EN;DlTURES: 332 962 106 i 0 0 0 G 1,400
Metromover Prolects

METROMOVER BICENTENNIAL BARK STATION REFURBISHMENT PROJECT# 571086_0
DESCRIPTION: Refurblsh B!caﬂtenniﬂi Park Metromover Station

LOCATION: Blcentennial Park Station
iy of Maml DISTRICT LOCATED: 3
ESTIMATED ANNUAL GRERATING IMPACT: $349 DISTRICTIs) SERVED: Countywide

REVENUE SGHEDULE: PRIOR 20213 201344 201445 ois46  20ie17 20178 FUTURE  TOTAL
ETA Section 5307/5308 Formula Grant 1,286 14 0 8 0 0 0 0 1,300
Peopls's Transportation Pian Bond Program 526 322 0 0 0 a 0 0 848
Gapital Impr. 1.ocal Option Gas Tax 0 152 X 0 0 0 0 ] 0 162
TOTALREVENUE: © a2 438 2 0 0 0 0 6 2,300
EXPENDITURE SCHEDULE! PRIOR 201243 201344 201448 opi5.46  20i647° 201748 FUTURE  TOTAL
Planning and Deslgn 157 4 0 0 G D o i} 171
Construction 4,808 431 G 0 0 0 0 ¢ 2,040
Project Contingancy 48 43 0 0 o 0 o ] g
TOTAL EXPENDITURES: 1,812 488 b ] ] 1 ] ] - 2,300



Federal Requirements
Review Form

Project: Dasign-Build Metromover Bicentennial Park Station Rehabilitation
Departmert: Miami-Dade Transit

Project No.! DB'iQﬂMDThGZ ARRA PTP

Contract No.: IRPO16-CT1-TR10

We have reviewed the subject solicitation and have verified that all applicable FTA
requirements have been included by MDT. This review was hased on the attached
checklist prepared by MDT and approved by the CAQ. : .

MDT has verified that the latest versions of the applicable requirements have been
included in the subject salicitation and that they have been ineluded in their entirety.

Ny

Also, MDT confirms that these requirements have been included in the contract for
the work being salicited.

Jesus Valde a;n;EMDT Confcract Manager)
g THAYN

. Mike Ramos (OCl)

e

= %

Luisa Millan (OCI)_-

Office of Capital lImprovements
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GIIFEB 27 PM 3 16

TRANSIT
CHANGE ORDER TO ORIGINAL GONTRACT

T HTUES

DATE: {220/2012

CHANGE ORDER NOt 1 GONTRACT N IRP016.CT1-TR14

PROJECT TITLE: Design Build Services for the Melromaver Bicentennial Pail Siaffor Rehabliitation

TO CONTRACTOR: Carlvon Construciior; Company 12171 SW, 131 A\;'enue Miamd, FL 33186

(E THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
UBJEGT TC ALL CONTRAGT STIPULATIONS AND COVENANTS.
requests an Increase in the amount of $18,391,96, This

YOU ARE HEREBY REQUESTED TO MA!
PERFORM THE WORK ACCORDINGLY, 5

Descripilon of work Due ta an extension on lhe Builder's Risk costs, Change Crder No, 1
authorized; changs depletes the contingency balarice of $48.67, closing out the affowanca account, This request alse increases cantract
. tima by ninety lhree (33} days to complete the unforeseen escalalor upgrade,

Forty-three (43) non-gompensable days ware used from the contingency accolmnt to perform awner-requested siruclural and
noe: howsver, the contracler was unabie {o fidly complate

fabritation Improvementls needed to enhance estalator performa
thess activilies within this period, (Conlinued below)
The cumulative description for this Change Order is 35 foilows:

Wonstary Justification:

Change Nofices deducted from the cantract's Confingency Allawance Account

G - Elevator Flooring upgrade lo diamond plate type surface; §1,062.69
G2 - Elavator lighting upgrade surface mounted fo LED: $3,918,05

C3 - Egcalator Motor Upgrade: $6,118,43

C4 - Blnger Escalator Ghaln Size: $8,878.82

(Continued befow)
escalator fabrication based on conversion of the new heavy

Actolal of ninety-three {93) calendar days Is required to complela
del to Improve escalator performance. Tha converslor: process included skuctural

Thme Justification:
iated with [he cantraclor to provide the larger modsl, tha

duly escalator model to a larger mo 1
relnforcements and pulleys. Once the MDT profecl manager neget
manufacturer require (Continued helow) -
i dlrect costs of t;oniractur such as labor, materlal, job overhead, and profit markup; but alse Inciucles any
extended direst overhead or general

This cﬁange order Includes not only af
to ha parfarmed, delays, rescheduling, disruptlon,

costs for modifications or changes In sequence of wark

overhead, aceeleration, material or other gscalation which Include wages and othar Impact costs.

Contractor. hereby waives, fully releases, discharges and asgulis Miaml-Dade County of any and all
requgsts for additional time arlslng out of the fulfiifment of the contract and this change oider from

including executlon of this changa ordar,

Habilly for elalms, additional costs, and any
tha dats of the contract award to and

" SUMMARY OF CONTRAGT AMDUNT / THME
$1,822,200.00

-..............-....-............._.-..-..-.f-..-,..-.-_...._..._.—..-....-...__....._..._..._..-.,___....-.

ORIGINAL CONTRACT AMOUNT
COST OF CHANGES PREVICUSLY ORDERED - =~ == == === == m= == o o e $0.00
ADJUSTED CONTRACT AMOUNT FRIOR TO THIS GHANGE - = = = == m === === - = s wmm oo mm mm e m o s §$1,822,200.00
COST OF CHANGES WiTH THIS DOCUMENT = = ===~ m == == == m == == o e $18,301,98
ADJUSTED GONTRACT AMOUNT INCLUDING THIS CHANGE= - - -~ = === =~ T aatds §1,840,591.58
PERGENT INGREASE WITH THIS CHANGE - = = == <= === m o mm s — = o mm o= S oo o 2o 2 m e 1%
TOTAL PERCENT INGREASE TO DATE=~~—= ==~ —*=~~ B e L bt e 1%
TIME; ORIGINAL CONTRACT / PREVIOUS GHANGES / THIS CHANGE = === === = #m =722 2 m 2 mm o ' 43070783
CONTINGENGY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - — ==~~~ S 43/D10
566

ADJUSTED DURATION INGLUDING THIS CHANGE
CERTIFYING STATEMENT: Tha‘ContracJor cerflfies that the changes and supporting cost daia Includad Is in fis considered oplnion necessaiy and
. accurate and ihat te prices quoted are falr and reasonable.

37



Accaptad Byt

Organization Titla
Carlvos Ccnstr-m:ﬂun Company, Cantractor
Suraty il L4 Suraty
Great American Insuranc . Mich&al A. Bonet, Attorney-In-Fact ..

- Tt
Approved BY: County Attorney,

{for legal sufficiency}
Approved By: Coun layor

Attested By: Glerk of the Board
. ] {5 "—_ v

£ ),

Descintlon of work authorized: {Ccn‘ﬂﬁl_i?e L el &
f‘%ﬁ“ g%@{»‘a‘ﬁd piflays {0 support (he new heavy duty

tallation of structural reinforcements and Install 2riaggbe i
o adaress nacessary permiting.

n changes fo meet tha new specificallons an

Time Justificatlon: {Continued) .
aded for the convarston process 1s {23)

changes neaded io meet the new madel's spechications. The lotat lime ne
43 day conlingency period {hat was depleted, As such, 93 additional days are requested

. An additional 83 days was neaded to cumpiele Ins
escalator, The centractor required more fime for fabrluatio

d addislonal tme lo make he fabricatfon
calendar days. This project contained &
Monetary Justlffcation: Gontinued

C5 - Extendod Nawels for Escalators: §32,045.67

D3 - Englneering Cost for Elevalor Shaft Louvers: 53,733.94

8 - Louvers {a Elevator Shefl as requested by MOT Faclities Mafntenance! $7,090.26
40 - Liabliity Insuranca Exlension Cost $1,068.00

C11 - Bpline Ceiling Celor Upgrade: $10,766.83

© 12 - Additional Waste Remaval Service Cast §3,758.81

13 - Permit Fees for Plan Revlston $1,432.64

G4 - Lightlng Contactor $1,088.14
(15 - Re-reofing dus lo roofing material requirement $13,083.45

ORIGINAL CONTINGENGY ALLOWANCE: $85,200.00
EXPENDED TO DATE (CONTINGENCY ALLOWANCE}: $95,151.33
BALANGE REMAINING {CONTINGENGY ALLOWANGE): $48.87

Additional funds requested In his Change Qrder
c8 - Bullider's Risk Extenslon Cost: $18,440.63

TOTAL CHANGES: $18,440.63
MINUS BALANCE REMAINING (CONTINGENCY ALLOWANGE): $48.67

NET TOTAL CHANGE ORDER: $18,391.56
' ' Thite Justification Declaration:

ditional work performed autside the scope of tHe orlgina'l Contract that affects {he crfical path schedule of the contracted
| work be required which does not zffact the critfcal path scheduls, no ime axtension will be granted.

A {lme axtension is provided for ad
nother lem of additlonal wori¢, only Hime ot duplicaled can be pravidad.

work or previously approved Gharnges. Should addifiona
Should ene Ttem of additional work rn cencurent with a



GREAT AMERICAN INSURANCE COMPANY®
Administrative Office: 301 E 4TH STREET © GINGINNATI,OHIO 45202 © 513.369-5000 © FAX 513-723-2740

- The number of persons authorized by
this power of attorney is not more thar  ONE .
’ No.0 19968

POWER OF ATTORNEY
KNOW ALLMEN BY THESE PRESENTS: That the GREAT AMERICAN INSURANCE COMPANY, 5 cotporation crganized and existing under
and by virtus of the laws of the State of Chio, does hereby nominate, constitute and appoint the Pemson or persoms named below, each fndividually if more flan
one is'named, its frue and lawfil attorney-in-fact, for it and in its name, place and stead to exepute on behalf of the sajd Company, as surety, any and all bonds,
undertakings and contracts of suretyship, or other written obligations in the nature thereof; provided that the Hability of the said Company on any such bond,

undortaldng or contract of suretyship executed under this anthority shall not exceed the limit stated below.

Name Address Limit of Power

MICHAEL BONET OF MIAMI, FLORIDA $75,000,000,

This Power of Attorney revolees 2l previous powers issued on behalf of the attoraey(s)-in-fact vamed above, .
IN WITNESS WHERECF the GREAT AMERICAN INSURANCE COMPANY has caused these presents o be sipned and attested by its appropriate
officers and its corporate seal hereunto affixed this ‘ day of JANUARY w10

(L huss 0 Mol

%ﬁ
Divisional Senlor Fiee President

STATE OF OHIO, COUNTY OF HAMILTON - ss: DAVID C. KIFCHIN (877-377-2405)
. On this 25TH day of JANUARY » 201G , before me personally appeered DAYID C. KITCHIN, to me

kmown, being duly sworm, deposes and says that hie resides in Cineinuati, Ohio, that he s & Divisional Semior Vice President of the Bond Division of Great
American Insurance Company, the Company described in and which exeented the above Instrument; that he knows the seal of the said Company; that the seal
affixed fo the said instrumest is such corporate seal; that it was so affixed by authority of his office under the By-Laws of said Company, aid that he signed his

name thereto by like authority,

Assistant Secretary

' KAHEN L. GROSHEN ' 2.
NOVARY PUSLIC, STATE OF OHI0 %Mﬁx A /\j%@ﬂ "

MY GOMMIGBION EXPIRES 02-20-18

This Power of Attornzy is granied by authority of the following resolutions adopted by the Baard of Directors of Great American Insurance Company
by unanimous written consent dafed June 9, 2008. R

the several Divisional Senior Vice Presidents, Divisional Viee Presidents and Divisonal dssistan Fice
or more Attorneys-in-Fae! jo execute on behalf of the Company,
ereof} to prescribe their respective duties and

RESOLVED: That the Divivional Presidens,
Presidents, or any one of them, be and hereby is authorized, from time to time, to appoint one
as'suvely, any and all bonds, undertakings and contracts of suretyship, or other written obligations in the nature th
the respective limits of their authority; and 1o revoke any such appointment af any time,

RESOLYED FURTHER: That the Company seal and the signature of any of the gforesaid afficers and any Secretary or Assistant Secretary of the
Company may be affived by faeshnile to any pewer of aiforney or certificate of either given Jor the execution of any bond, undertaking, coniract of . suretpship,
or ather writlen obligation in the nature thereof, such signature and seal when so used being hereby adopted by the Company as the original signature of such
afficer and the original seal of the Compary, to be valid and binding upon the Company with the same force and effect as though manually affixed,

CERTIFICATION ' .
going Power of Attorney and

I, STEPHEN C. BERAHA, Assistant Secretary of Great American Insurance Couspany, da hereby certify that the fore

he Resolutions of the Beard of Directors of June 9, 2008 have not besn revoked and are now in fufl foree and effect,

Signed' and sealed this /5 day of /Elg/‘é /2”@«/2/ ) &CQ/C% .
| 7,
Ao R

-"-."I:.",."‘ | . %mm&h
"D28AG (4/11) . . ¢5)

Assistant Secretary
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TRANSIT
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDERNO: 1 GONTRACT NC: |RPH18-CT1-TR1D DATE: 122072012

PROJECT TITLE: Daslygn Build Sewvices for ihe Metremover Bicentennia Park Station Rehabilitation

Carlvon Construction Company 12171 SW. 131 Avenus Miami, FL 33186

70 COMTRAGTOR:
THE PLANS AND SPEGIFICATIONS FOR THIS PROJECT AND TO

QUESTEDTO MAKE THE FOLLOWING CHANGES 1N

YOU ARE HEREBY RE
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL GONTRACT STIPULATIONS AND COVENANTS,
Descrption of work Due to an extension on the Builder's Risk cosls, Chaige Order Mo. 1 requests en Increase jt1 the amounl of $18,391.08. This
autharlzed: change depleles the contingency balance of $48.67, closing out tha allowance aceourt, This request also noreases contracl
fime by ninety ihree {93) days to compiate the unforesaen escalator upgrade.

ncy accolint to’ perform owner-requested structural and

Forty-three (43} non-compensable days were used Trom the confinge
however, the confracior was unable lo fully compiete

fabricallon improvements needed to ‘sphance escalator performancs;
these activiiles within this perod. {Continued balow)

Monatary Justiflcation: The cumulative descripilen far this Change Order is as foilows:

Change Notlces deducted from the contract's Contingency Allowance Account

1 - Elevator Finnring upgrade lo dlamond plate type surface; $1,062.69
C2 - Elevator lighting upgrade surface maunied to LED: $3,016.95
O3 - Escalator Motor Upgrade: $6,118.43 -

C4 - Bigger Escalator Chaln Size: $8,978.82

(Continued belaw) ’

Time Justification: A total of pinety-three (83) catendar days Is required lo complete es
duly escalator medel te a larger model to Impruve escalator perform
relnfreements and pullsys, Onge the MDT project manager negotiated with the coniracl
manufaciurer require (Continued below) ’

r such as fabor, material, Job overhead, and proflt markup; but also Includes any

costs for modifications or changes In sequence of work to he performed, delays, veschedullng, distuption, extended direct overhoad or general

overhead, aceeleration, material or cther escatation which include wages and other impact costs.
ity for clalms, additlonal costs, and any

Contractor herehy walves, fully releases, dlscharges and acqults Wiami-Dade County of any and all liabil
requests for addiional time arising out of the fulflifment of the contract and this change order from the date of the contract award to and

including execution of this change order.

calator fabricalion based on converslon of (he new heavy

ance, The converslan process included structural
or (o provide the farger madei, the

Thié change order includes not only all direct costs of contracto

SUMMARY OF CONTRACT AMOUNT 7 THIE
_________________________________________________ $1,622,200.00

ORIGINAL CONTRAGT AMOUNT

COST OF CHANGES PREVIOUSLY ORDERED- == == == === =""=="7 s $0.00

ADJUSTED CONTRAGT AMOUNT PRIOR TO THIS CHANGE $1,822,200.00
$18,391.96

ST OF CHANGES WITH THIS DOGUMENT = = = = == = === == e =7 m 7o
$1,840,501.98

ADJUSTED CONTRAGT AMOUNT [NCLUDING THIS CHANGE '

PERGENT INGREASE WITH THIS GHANGE = - = == == === TR R L bl _ 1%

OTAL PERGENT INCREASE TO DRTE- = = <= ==~ == === === 77770 SIS 1%

TIME: ORIGINAL CONTRACT / PREVIOUS GHANGES / THIS CHANGE - - =~ = ===~ === ==~ == 7= 77277777 43070193

CONTINGENGCY TIME: ORIGINAL CONTRACT/ PREVIOUS CHANGES { THIS CHANGE= =~ ==~ ==m=—"=== "=~ ' 431010
: 588

..._......_..-........-........__.—...-.-.....-____..__.._.._...._._...__._._._._

ADJUSTED DURATION INCLUDING THiS CHANGE ‘
CERTIFYING STATEMENT: The Confractor ceriifies ihat the changes and supporting cosf data included Is It fts considered oplnon necessaty and
: accurate and fhat the prices quoled are falr and reasonable.

4/



/| Accepiad By! '
Organlzation Nc(ma Title Pate
/ t ? f
Cerlvon Construation Company ( £ Contractor 3 /5
3 7

: iy Suraty” : February 15, 2013

SUI‘GE&] ]
Great American Insurance Com‘rqa

i

)
b’

Title Nemeg, Date
Approved By: County Atornsy, ,/— G et /Z/é ) “"Lh%j/{)}

{for Jegal sufficiency) e
e C_’ﬁ"\@ ;'l "uf ]
1=d g b il

]

Approved By: County Mayoy —
S N
Attestad By: Clerk of the Boar < £ f ; o
— = b 5
SRS S O
. 1 o h"‘m'—" ‘.' i :
. % (?.21 0y b 7
Duscription of worls authorlzed: {Continipdi-GRY" G &
. An additional 93 days was needed to complele Instaflation of structural reinforcaments and lnsté'n».g largfgnsngo}‘;f_r and*pulleys la suppart the new heavy duty
addfess netessary permitting.

escalator, The contractor required more fime for fabricaflon changes to meel the new speciiications dnl. Acddlre

Time Justification: {Continued]

d additionat fime lo make ihe fabrcation changes needad to meet the new modal's specifications, The
calendar days. This projecl contained a 43 day contingency pericd thal was depleled, As such, §3 additforsal days are reg

Monetary Jusfification: {Continued

total time needed for the converslon process Is (3)
uested

C5 - Extended Newels for Escalators: $32,045.67

D3 - Englnaering Cost for Efevator Shafl Louvers: §3,733.94

Cf - Louvers in Elevator Shafi as requesled by MDT Faclliles Malntenance: §7,080,28

G140 - Liabitity insurance Extension Cost: §1,068.00

G11 - Spline Ceiting Color Upgrade: $10,766.83

£12 - Additlonal Wasla Removal Service Cost $3,758.61

13 - Permit-Faes for Plan Revlsion $1,438.64 :

G14 - Lighling Contactor $1,088.14 g
15 - Re-roofing due lo reofing materlal requirement $13,093.48

ORIGINAL CONTINGENCY ALLOWANCE: $56,200.00
EXPENDED FO DATHE (CONTINGENCY ALLOWANCE); $95,151,33
BALANCE REMAINING (CONTINGENGCY ALLOWANCE): $48.67

Additional furds requested in this Change Order
8 - Bullder's Risk Extansion Cost: §18,440.83

TOTAL CHANGES:$18,440.53
MINUS BALANCE REMAINING (CONTINGENCY ALLOWANCE}: $48.67

NET TOTAL CHANGE ORDER: $18,391.86

_Tlme Justiflcation Declarafion:
| path schedude of the contracted

dod for-addifienat work performed outslde.the scope of ihe oripinal Contract that affects the orilical
raquired which does not affect {he critfcal path schedule, no time extenslon will ba granied.

A time exdenslon Is provi
not duplicated can he provided,

wark or previously approved changes. Should additlonal werk be
Should one item of additional work nuh concuiment wiift another item of additional work, only Hime

o



CREAT AMERICAN INSURANCE COMPANY®
Administrative Office: 301 B 4TH STREET © CINCHNNATI, OHIO asan2 © 513-369-5000 © FAY 513-723-2740

The number of persons authorized by

this power of attorney is nof more than ONE
No. 0 19968

POWER OF ATTORNEY .

RNOW ALL MEN BY THESE PRESENTS: That the GREAT AMERICAN NSURANCE COMPANY, 2 corporation organized and existing under
and by virtue of the laws of the State of Ohio, does hereby nominate, constitote and appoint the person o persons amed below, each individually if more than
one 15 named, its true and lawful attorney-in-fact, for it and in its name, place and stead fo execute on behalf of the said Company, as snrety, ay and all bonds,
undertakings and contracts of suredyship, or other written obHgations in the nature thereof; provided that the liability of the said Compaty on any such bond,
imdertaling or contract of surelyship exceuted under this sutherity shali not exceed the {imit stated below.

. Name Address Limit of Power
MICHAEL BONET OF MIAMI, FLORIDA . $75,000,000.

This Power of Attomey revokes all previous powers issued on wehalf of the attorney(s)-in-fact named above.
N WITNESS WHERECF the GREAT AMERICAN INSURANCE COMPANY has caused these presents to be sipned and attested by its approprate

officers and its corporate seal hereunio affixed this 25TH day of JANUARY , 2610
'+ Attest ' GREAT AMERICAN INSURANCE COMPANY

f}ﬁm e &
/&{{A%é b C. 5 (,,{ tolsd @ %1’2@

T S

e
e

Assistant Secretary Divistonal Sentor Vice President

STATE OF OHIO, COUNTY OF HAMILTON - s - DAVID C. KITGHIN {877-877-2405)

On ihis 5TH day of JANUARY . , 2010 , before me personally appeared DAYID ¢, KITCHIN, to me
tmown, being duly sworn, deposss and says that he resides in Cinoinnati, Ohio, that hs is a Divisional Senior Vice President of the Bond Division of Great
American Insvrance Company, the Company described in and which executed the sbove instrument; that he knows the seal of the said Company; that the seal

affixed to the said instument i5-such corporate seal; that it was 50 affixed by authority of his office under the By-Laws of said Company, and that he signed his
name thereto by like authority. )

[

HAREN L. GROSKEIM

NOARY FUBLI, STATE OF OHIO %,/} Rva /J/ Y Y
Y COMMIBEION EXPIRES 02-20-16 S S FCYIT

; Tliis Power of Attoxney is granted by auehority of the following rasnlutiéns adopted by the Board of Directors of Great American Insuranse Commpany
by unanimous writtea consent dated June 9, 2008.

RESOLVED: That the Divisional President, the several Divisional Senlor Vice Presidents, Divistonal Vice Presidents and Divisonal Assistant Vice
EPresidents, or any one of them, be and hereby is authorized, from time (o fime, to appoint one or Nore Attorneys-in-Fact to execulg on behalf of the Company,
as surely, any and all bonds, undertakings and contracts of suretyship, or other written chiigations in the nofure thereof? to prescribe thelr respective duties and
the respective limits of thelr anthority; and to reveke any stich appointment at cyty fime. ‘

RESOLVED FURTHER: That the Compary seql and the sighature gf any of the aforesaid officers and any Secrelary or Ass:‘s'fm.at Secratary of the

Company may be affixed by fucsimile to ary pewer of atforney or certificate of either given for the execution af any bond, underiaking, contract af surelyship,

or ofher written obligation in the nature thereof, such signature and seal when so used being hereby adopted by the Compary as e original signature af such

officer and the original seal of the Company, 1o he valid and binding upon the Company with the same force and effzct as though manually affived.

‘ ‘CERTIFICATION

1, STEPHEN C. BERAHA, Assistant Secretary of Great American Insurance Cosmpany, do heveby certify that the foregoing Power of Altorney apd
the Resolutions of the Board of Directors of Tine 9, 2008 have not been revoked and are now in fell fores and effect, .

Sigﬁed and sealed fhis / 5 . day of F;g é t‘_QU ff,'} {Z , CQ@ /(_3 .

s
G IB;:?"
o,
b

er  f

" wﬁ%ﬂﬁ«-‘%—u——:—u

Assistant Secrelary

SY029AG [4A1) : f\ ,3
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Contract Title:

> o AMI-DADE COUNTY. FLORIDA
Transit |

CONTRACT CONTfNGENCY ALLOWANCE
EXPENDITURE AUTHORSZATION

Design Build Services for the Metromover Bioentennial Park Station Rehabilitation
Contract No: [RP016-CT1-TR10 | _ Date: 1/22/2013
Proposal ftem 1 Allowance Draw No:
No: ' _
: Previously

, ~ Contract Amount  Previously Used: Approved: - Balance:
Contingency Dollars: $95,200.00 $0.00 $0.00 $65,200.00
Contingency Duration: 43 Days 0 Days’ . 0 Days 43 Days

Contractor: Carivon Construction Company

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS
FOR THIS PROJECT AND TO PERFORM THE WORK AGCORDINGLY, SUBJECT TO ALL CONTRACT

STIPULATIONS AND COVENANTS.

Description of work authorized:

Change Order No. 1 requesis .a contract contingency extension of 43 days, with compensability to be
determined later, due to unforeseen delays resulting from structural and fabrication improvements made

to enhance escalator performance.

Total Contingency Allowance (this request): $0.00

This payment authorization includes not only all direct costs of the contractor such as labor, materia%, job

ovethead, and

profit markup but also includes all costs for modifications or changes in sequence of work

. to be performed, delays, rescheduling, disruptions, oxtended direct overhead or general overhead,
acceleration, material or other escalation which includes wages, and other impacf costs.

CONTRACT DESCRIPTION

The selected Design Build Firm will design and complete consiruction of the rehahiiitation for the
Metromover Bicentennial Park in accordance with the Design Build Criteria Package. ‘

. Work under the agreement includes the replacement of the existing escalator, elevator, ceil?ng, stair .
nosings, escalator canopy, guardrails, handrails, fencing and removal of the existing fare cotlection

(Continued below)

ivonne Munne

By

Javier Salmon

JaN I LIt et

e b

Accepted for Confrac

Print Name Signature :

SEE ATTACHED JUSTIFICATION

_v e ' Project Manager
Title Date

$t

A st A 111';1':101‘1{‘!1,[\ r\:nn]1ﬂfp?i}lt.é_SD?SelAAID:3664 1/22/2( |
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- {
© JUSTIFICATION: ‘ |
The above described change in plans and/or specifications is necessary for the following reasons!

A total of 43 days is needed, with compensabiiity o be determined later; due to unforeseen delays
during which structural and fabrication improvements were made to enhance escalator performance.
The additonal time was required to complete escalator fabrication based on conversion of the new heavy
duty escalator model to a larger model to improve escalator performance. The conversion process
included structural reinforcements, and a larger motor and pulleys. Once the MDT project manager
negofiated with the contractor to provide the larger model, the manufacturer required additional time to
make the fabrication changes needed to mest the new model's spécifications. The total time needed for
the conversion process was thirty-three (days). Ten (10) additional days were required by the project
manager to coordinate the necessary fabrication adjustments with the manufacturer and ensure
manufacturer's delivery of the fabrication to Transit in a timely manner.

TIME EXTENSION

No time extension can be provided to a Contract without proper processing through a Miami-Dade
County Change Order, uniess such an extension is specifiéd in the General Covenants and Conditions

-of this confract.

CONTRACT DESCRIPTION (Continued)

turn stiles in order to facilitate patron flow. Work also includes site improvements such as grading,
paving, drainage painting, lighting and landscaping.

Several station safety and security measures are planned to enhance station security, including: new
branch circuit wiring and a new LED lighting sysiem with high intensity lighting capability to replace the
existing lighting system, additional security lighting in station areas that will connect pedestrians to the
proposed adjacent museums, a new electronic safety and security system (fire alarm and intrusion
alarm), and new CCTV cameras at station entrances on the ground level for security monitoring by MDT
safety and security personnel. '

The Design Build Firm will coordinate all grading and drainage efforts with the Miami Art Museum.

s

[T Fal f b1t A Tl I3 AT A ATTY—RALA 1/’)’)/9“12



EXHIBIT B

CITT Resolution R-13-051
November 149 2013



' RESOLUTION NO. 13-051

RESOLUTION BY THE CITIZENS’ INDEPENDENT
TRANSPORTATION TRUST (CITT) RECOMMENDING
THAT THE BOARD OF COUNTY COMMISSIONERS
~ (BCC), RATIFY CHANGE ORDER NO.I FOR DESIGN
BUILD SERVICES FOR THE METROMOVER
BICENTENNIAL PARK STATION REHABIEITATION —
PROJECT NO.: DB10-MDT-02 ARRA PTP; CONTRACT
NO. IRP016-CT1-TR10; ((INCREASING THE CONTRACT
TIME BY NINETY-THREE (93) CALENDAR DAYS AND
THE CONTRACT AMOUNT BY $18,391.96, AND
.CLOSING OUT THE CONTINGENCY ALLOWANCE
ACCOUNT TO CARIVON CONSTRUCTION COMPANY;
AND AUTHORIZING THE USE OF CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS

WITEREAS, the CITT desires to accomplish the purposes outlined in the ‘accompwymg
OCTTT Executive Director’s memorandum, a copy of which is incorporated herein by reference,
" NOW, THEREFORE, BE IT RESOLVED BY THE CITT, that this Trust
recornmends to the Board of County Commissioners (BCC), the ratification of Change Order
No.1 for Design Build Services for the Metromoverﬁiceﬁtemial Park Station Rehabilitation — |
Project No. DB10-MDT-02 ARRA PTP; Contract No. IRP0167CT'.1~TR1‘O, hl@l'easing. the
' contract time by 93 calendar days and the amount by $18,391.96, and closing out the
contingency allowance account, and authérizes the use of Chaﬁer County Transportation Surtax
Funds in T:i'ze amount of $18,39i.96, as outlined in the cortesponding document in substantially

the form attached hereto and made a part hereof,

#7
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The foregoing resolution was offered by Alfred J. Holzman, who moved its adoption,
The motion was seconded by Hon. James A, Reeder and upon being put to vote, the vote was as

follows:

Paul J. Schwiep, Esq,, Chairperson — Absent
Hon. Anna E. Ward, Ph.D., 1* Vice Chairperson ~ Aye
(flenn J, Downing, CEP®, 2™ Vice Chairperson — Aye

Joseph Curbelo — Aye Peter L. Forrest — Aye
Alfred J. Holzman - Aye Prakash Kumar — Aye
Jonathan Martinez — Aye : Alicia Menardy — Aye

Miles E. Moss, P.H. — Aye Hon. James A, Reeder — Aye
Mazityn Smith — Absent : Hon. Linda Zilber — Aye

The Chairman thereupon declared the resolution duly passed and adopted this 14" day of

November, 2013,

Approved by the County Attorneysa: By ;
to form and legal sufﬁoiencjw Executive Director



Memorandum

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioner.

From:  Charles Scurr, Executive Directoy/

September 17, 2014

Re: CITT AGENDA ITEM 5D:

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(CITT) RECOMMENDING THAT THE BOARD OF COUNTY COMMISSIONERS
(BCC), APPROVE RETROACTIVE CHANGE ORDER NO. 1 AND CHANGE
ORDER NO. 2 (FINAL) FOR DESIGN-BUILD SERVICES FOR THE
METROMOVER BICENTENNIAL PARK STATION REHABILITATION — PROJECT
NO. DB10-MDT-02 ARRA PTP: CONTRACT NO. IRP016-CT1-TR10;
INCREASING THE CONTRACT TIME BY TWO HUNDRED AND TWO (202)
CALENDAR DAYS:; INCREASING THE CONTRACT AMOUNT BY $203,176.35;
CLOSING OUT CONTRACT TO CARIVON CONSTRUGCTION COMPANY; AND
AUTHORIZING USE OF CHARTER COUNTY TRANSPORTATION SYSTEM
SURTAX FUNDS (MDT - BCC Legislative File No. 141878)

On September 17, 2014, the CITT voted (12-0) to forward a favorable recommendation to the
Board of County Commissioners (BCC) for the approval of the above referenced itemn, CITT
Resolution No. 14-070. The vote was as follows: :

Paul J. Schwiep, Esq., Chairperson — Aye
Hon. Anna E. Ward, Ph.D., 1st Vice Chairperson — Aye
Glenn J. Downing, CFP®, 2nd Vice Chairperson — Aye

Joseph Curbelo — Aye ' Peter L. Forrest — Aye

Alfred J. Holzman — Aye Prakash Kumar — Aye
Jonathan Martinez — Aye Alicia Menardy, Esqg. — Aye
Miles E. Moss, P.E. — Absent Hon. James A. Reeder — Aye
Marilyn Smith — Aye Hon. Linda Zilber — Aye

ce.  Alina Hudak, Deputy Mayor/Interim Director Public Works & Waste Management
Depariment
Bruce Libhaber, Assistant County Attorney . # 7;



